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The business world has in the recent past changed a lot regarding how businesses are conducted. Globalization and the advancement in technology have given rise to several companies while also sent others out of the market. Many of those companies that have not been willing to adjust to the many changes happening in the business world have been rendered irrelevant and had bowed out of the market. Since that is the case, the changing business world has also been fair enough to open doors to other businesses and companies that want to do business. One such new company is the Kup Company, and, likely, it will fiercely compete with other renowned yogurt companies such as Danone, Chobani, Siggis, and Noosa in terms of price and quality (Bhasin, 2020).  


Fig 1: 110g Yoghurt prices in The United States


The Kup Company prides itself as the only company in today's 21st century that produces yogurt that satisfies the consumer's appetite and nourishes the individual. The yogurt market is one that is flooded with various companies that offer different flavors of yogurt. As such, penetrating the market needs a lot of thinking as far as marketing is concerned. Therefore, the Kup Company has devised several ways to facilitate its entry into the market and grow out to become one of the leading companies that produce healthier drinks in the country, not just yogurt. But before going in that direction, yogurt is the first product that the company will focus on before diversifying into other dairy farm products. 
The Kup yogurt is a healthier drink with low calories, and as such, people can decide to skip lunch or dinner and have it, and it will still long last. They will not feel hungry very soon and will help you to lose weight too. Many of the fat individuals are used to eating and drinking drinks that are high in calories. This usually facilitates their growing fat, thereby making them prone to several diseases that are a threat to human survival. But as much as taking food with high levels of calories is harmful to one's health. Still, people do take them due to addiction. Thus, now with the Kup yogurt in the market, these individuals will not have to worry about their health when consuming yogurt. As earlier explained, the Kup yogurt is low in calories, and it is made out of reforming yogurt in water and having some salt and black peppers. As much as the ingredients used may seem sour to people's minds, it does taste excellent when one gets to drink it. These ingredients are nutritious to the body since they are low on calories and unlike other yogurts. The yogurt is also not just a refreshment taken when someone has eaten, or he or she is feeling like quenching his thirst; it can also be taken as food. 
Life has become expensive, and thus, everyone is looking for ways by which at least they can make life cheap. People have had to compromise on many things in their lives to fit in today's expensive world. Despite all these compromises, people have not been able to compromise about their health. Staying healthy is vital to everyone and thus why everyone always fights to get the best of health services if possible. Sickness is unpredictable but choosing to stay healthy is a choice. The Kup yogurt is likely to ensure that peoples' health is taken care of. Some of the yogurt conditions may help reduce osteoporosis and heart disease; can also aid weight management. The Kup yogurt will not be a regular yogurt drunk as a refreshment, but it will be a medicinal yogurt drunk whether one is sick or not. As such, the yogurt will be a two in one drink whose prices will be affordable to everyone who wishes to live a healthy life. To not compromise on the quality of the yogurt, the company will adopt the product-led approach in marketing. 
The product's primary target market will be the sick ailing from conditions that yogurt can help reduce or even treat. To reach many of them in the shortest time possible, the company will use the indirect method of distribution. The company will produce and sell it to various cafeterias in hospitals and fresh food shops near hospitals or health facilities (Bowden, 2017). The company will first distribute its products within the city, and gradually, it will advance to other cities and states. 
In a bid to make it to the large markets, the company will engage in several promotional activities such as advertising and marketing campaigns. The internet, through the use of social media, will help market the product. The company will not discard the old-fashioned advertising methods such as broadcast ads, billboards, and print ads once it has expanded its markets. 
The market gap in terms of quality and price that exists in the yogurt market is broad. Companies such as Danone, Chobani, Siggis yogurt prices are fair but are not of quality health-wise. Kup will be capitalizing on this aspect to outshine these companies. On the other end, Noosa offers quality and healthy products, but the prices are not pocket friendly; thus, since Kup will also be offering the same kind of service at a lower price, it will easily capture the market. These advantageous aspects will make the company be one of the leading yogurt producing companies across the world. 
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